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FSPCA – Introduction

• Background

• FDA recognized the need to assist the 
regulated industry to comply with 
FSMA

• FSPCA was established by a grant from 
the FDA to the Institute for Food Safety 
and Health (IFSH) at the Illinois 
Institute of Technology, Bedford Park 
Illinois 
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FSPCA – Public-Private Partnership 
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FSPCA Deliverables

• Develop a standardized hazard analysis and preventive 
controls curriculum for human food and animal food
• Training will be one means to become a “Preventive 

Controls Qualified Individual” required by animal food rule

• Compile and disseminate scientific and technical 
information relevant to hazard analysis and preventive 
controls 

• Create a technical assistance network for industry with 
emphasis on small and mid-sized food companies 
• University and Extension Experts

• Function as a bridge between the FDA and the food 
industry to communicate technical elements of 
preventive controls 
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FSPCA - Animal Food Activities
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GMPs and Other 
Prerequisite Programs

Curriculum –

More than Just Preventive Controls

Animal Food Safety Plan

Process 
Control

Sanitation 
Control

Recall 
Plan

Supplier 
Programs

Hazard 
Analysis
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DRAFT Animal Food Curriculum Content
(Exercises Throughout)

Introduction to Course Supply-Chain Applied Controls

Current Good Manufacturing Practice
Preventive Controls Management 
Components

Food Safety Plan Overview and 
Background Information

Recall Plan

Animal Food Safety Hazards Recordkeeping Procedures

Hazard Analysis and Preventive Control 
Determination

Regulatory Text- CGMP and Hazard 
Analysis and Risk-Based Preventive 
Controls for Animal Food

Process Preventive Controls
Resources for Preparing an Animal  
Food Safety Plan

Sanitation Preventive Controls Example Animal Food Safety Plans
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Delivery of the Curriculum 

• All materials developed by the Alliance will available 
on the FSPCA website and available for electronic 
download
• Animal food curriculum, example templates, example 

plans….

• For the purpose of using the training material to 
become a “preventive controls qualified individual,” 
an individual must successfully complete a training 
course authorized by the FSPCA that is delivered by a 
FSPCA lead instructor
• Certificates will be issued to individuals who have 

successfully completed such a course
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Large Firms  
CGMPs 

Sept. 19, 2016

Final Rule 
Issued

Sept. 17, 2015

Small Firms
CGMPs

Sept. 18, 2017

Very Small Firms 
CGMPs

Sept. 17, 2018 

CGMPs and Preventive Controls                                                    

Animal Food Rule Compliance Dates
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Delivery of the Curriculum 

2015 2016 2017 2018 2019

Large Firms
PCs 

Sept. 18, 2017

Small Firms
PCs 

Sept. 17, 2018

Very Small Firms 
PCs 

Sept. 17, 2019 



Delivery of the Curriculum 

(subject to change!)
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Jan ….. April May June ….. Oct ….. Jan Feb Mar …..

Translate material

Lead 

Instructor 

Course

Develop 

Animal Food 

Course

Pilot 

Course

2016 2017

Animal Food Course Delivery Begins

Develop Segment 1  - Online 

Develop Segment 2 - Classroom

Lead Instructor Courses



Curriculum Support Materials

For Students
• Participants Manual –

(Open access)
• Slide images, supporting text, 

example forms, Food Safety 
Plan example, references

• Exercise Workbook

For FSPCA Lead Instructors
• Instructors Manual

• Annotated Participant’s 
Manual 

• Slide set

• Instructor’s Exercise Guide 
• Model foods teaching 

examples

• Adult learning and 
administration procedures
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FSPCA Lead Instructors
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Application 
process on 

FSPCA 
website



Technical Assistance Network - Domestic

Establish a network of University and Extension 
food safety experts that would be available to assist 
the industry with technical questions:

• Publish University and Extension specialists 
names on FSPCA’s webpage

• Experts answer scientific and technical questions 
using publically available materials including 
scientific literature
• Establish repository of technical resources

• Refer preventive controls regulation 
interpretation questions to FDA’s experts
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FSPCA Website: www.iit.edu/ifsh/alliance

• FAQs
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FDA Technical Assistance
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FDA Guidance Documents – In Process

• Current Good Manufacturing Practices

• Human Food By-Products for Use as 
Animal Food

• Hazard Analysis and Preventive Controls

• A Small Entity Compliance Guide that 
explains the actions a small or very small 
business must take to comply with the rule
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Food Safety Preventive Controls Alliance 

Training and Other Information Resources
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David Fairfield

Senior Vice President, Feed Services

National Grain and Feed Association

Email: dfairfield@ngfa.org

Phone: (712) 243-4035

Matt Frederking

Vice President, Regulatory Affairs and Quality 

Ralco Animal Nutrition

Email: Matt.Frederking@ralconutrition.com

Phone: (507) 532-5748



Notes:
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